THE COACHING CLASSROOM
FOR MIDDLE LEADERS

This is a one day programme for middle leaders who want to get the best
out of themselves and the people they work with.

EXPECTATION:
Practical coaching will be undertaken by delegates after the training to
embed the learning.

FORMAT:
Each session will include a balance of theory, practical exercises and role
modelling.

PROGRAMME CONTENT

1. Revisiting core skills of coaching:
» Listening for understanding
» Questioning for depth
» Promoting effective action
» Providing support and challenge

2. Navigating role boundaries:
» Line manager
» Mentor
» Coach
» Finding the right blend

3. Building a high-performance culture:
» Developing an applied coaching model
» Giving and receiving feedback
» Team coaching
» Coaching for peak performance
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THE COACHING CLASSROOM
FOR MIDDLE LEADERS

Neil has worked as a teacher, head teacher,
inspector, corporate training director and leadership
coach. He has coached on five continents and is
passionate about the power of coaching to transform
both individuals and organizations everywhere.

Most importantly, he is an ardent life-long learner
committed to ‘living a coaching life-style’ and has
written a book with that title in 2017. His third book is due to be
published in late 2021.

One full day session:

Tuesday 21st June 2022
From 9:00 - 3:30pm

Minimum 12 Participants

Lampton School, Lampton Avenue, Hounslow TW3 4EP

Cost:
» £75 per delegate for LWA members and membership schools
» £150 per delegate for other schools

To make enquiries, find out more and book places please contact:
LWA@lampton.org.uk
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